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Subject: Provisioning of Fibre To The Home (FTTH) services along with
Optic Fibre Cable {OFC) infra for Internet and Over The Top (OTT)
Services to MHADA Residential Complexes.

Proposal received from M/s. Intech Online Pvt. Ltd., an Internet Service
Provider (ISP) and IP1 Infrastructure provider with DOT, Govt. of India licences to
provide Common FTTH infra along with Optic Fibre Cable connectivity to all
present and upcoming MHADA Residential complexes on 02/03/2022.

The Proposal was submitted to Hon. Vice President & Chief Executive
Officer/Authority office and was forwarded to Hon. Chief Officer/Mumbai Board
office for further action. Hon. Chief Officer/Mumbai Board office directed the
proposal to ICT cell, MHADA for further action.

ICT Cell/A. called for presentation from M/s. Intech Online Pvt. Ltd. to
further understand the proposal. Representatives from M/s. Intech Online Pvt. Ltd.
provided a comprehensive presentation to MHADA officers in which the Fibre to the
Home (FTTH) proposal was detailed. The Proposal was to provide Optic Fibre Cable
(OFC) enabled Fibre to the Home (FTTH) Services including common infra to all
MHADA residential complexes. ICT Cell/A. suggested to keep the provisioning for
Internet of Things {IOT) as well as cloud surveillance for all complexes. Based on
the same, Scope of Work for services was discussed as under -

The scope includes providing Fibre to the Home (FTTH) connectivity to all
MHADA complexes by setting up an Optic Fibre Cable network within complexes.
Complete underground infrastructure upto Mhada complexes and In- building
infrastructure needs to be set up including all active and passive network devices
for Internet, Over the Top {(OTT) and Internet of Things (IOT) services.

Creation of Fibre to the Home (FTTH) enabled network

Triple play capability (voice, video & data)

Landline facility enabled _

Data Center connectivity for future provisioning of Surveillance and I Internet of
Things (IOT)

Network should be capable of serving entire complex for third party service provider
(Common Infra Provisioning)

The above services are to be provided in residential complexes for all current and
upcoming MHADA residential complexes at no cost to Maharashtra Housing and
Development Authority.



Services offered to the complexes will be as follows.-

FTTH setup in all MHADA Complexes
Broadband Internet connectivity over FTTH
Landline facilities

OTT services platform

Provisioning of IOT services and Surveillance
Common Infra provisioning

24x7 helpdesk from respective bidder

It has been proposed by M/s. Intech Online Pvt. Ltd. that all above

infrastructure will be accomplished at its own cost and not require any
remuneration from MHADA. Permissions to carry out execution of the network and
maintenance of the same will be required from MHADA.

Thus the entire proposal is at zero cost to MHADA. It was further discussed

that a revenue share on the subscription value received from Subscribers in
MHADA complexes should be worked out and same should be shared with MHADA.
This revenue share would be on actual revenue after deduction of Taxes, AGR and

other statutory expenses.

Thus benefits of the proposal are outlined as under to the Residents of

MHADA complexes

a)
b}
c)
d)
e)
f)
g)
hj
i)
i)
k)
])

FTTH connectivity — stable fibre connectivity upto home
Structured & Redundant OFC network ensuring good uptimes
Broadband access upto 50 Mbps at Rs 399/- only

OTT accessibility

Land Line Facility

Smart Building ready connectivity

IOT enabled services

Surveillance & WiFi ready network within complex

24x7x365 support including Online Whatsapp BOT support
High speed unlimited packages at affordable prices

Triple Play (Voice Video Data) enabled services

Structured network within the complex thus avoiding wire tangles and mess

Benefit to the MHADA will be as follows.

Stable Internet connectivity on FTTH along with OTT & Landline Services to
all residents of MHADA Complexes

IOT ready network to all MHADA complexes with cloud capabilities at ZERO
COST to MHADA

Single Infra provisioning including all OFC connectivity upto In building
which other service providers can also use.

MHADA will get Revenue share on active subscribers using Internet Services
after deducting taxes, AGR and other statutory expenses



On the basis of proposal submitted, M/s. Intech Online Pvt. Ltd. was asked
to conduct survey of MHADA properties to determine feasibility of Fibre availability
and M/s. Intech Online Pvt. Ltd. has reverted positively for existing properties of
MHADA complexes and hence it is possible to carry out this proposal on fibre optic
cable connectivity for present and upcoming MHADA residential complexes.

Existing MHADA complexes included:

A) Mulund - Navghar Road Complex, Arunodaya Nagar,Mithagar Road,
Nahur CTS no 658/2 A, World Bank Project, GavanPada

B) Vikhroli-Kannamwar Nagar 8 No 113, CTS 356

C) Powai-Tungva, Kopri&Chandivali

D) Ghatkopar - Ramabai Nagar, Pant Nagar, Chittaranjan Nagar

E) Kurla - chunabhatti, Nehru Nagar, Teachers Colony, Swadeshi Mill
Compd

F) Wadala - Dnyaneshwar Nagar, Antop Hill, Jijamata Nagar

G) Sion - Pratiksha Nagar, Sardar Nagar, Lokmanya Nagar

H) Machi mar Nagar Mahim

I) Worli-Ambedkar Nagar, Shivaji Nagar, Aadarsh Nagar

J) Kalachowki-Abhyudaya Nagar, Shivkrupa, Prabhadevi

K) Goregaon-Unnat Nagar, Siddharth Nagar, Shastri Nagar, Sane Guruji
Nagar, Aarey Colony

L} Jogeshwari — Bimbisar Nagar, Shivdham Complex

M) Malad - Dindoshi, Malwani World Bank Project

N) Charkop World Bank Project

O) Bandra Reclaimation, Anant Kanekar Marg, Teachers Colony Bandra

P) Bandra East - Kher Nagar, Vijay Nagar, Gandhi Nagar

Q) Khar - Ramkrishna Nagar

R) Vile Parle JVPD, D N Nagar, Aram Nagar, VersovaMHB, Aram Nagar

S) Jogeshwari — Oshiwara, PAtliputra Nagar, Sarvodaya Nagar

All upcoming projects will also be included in the Fibre to the Home (FTTH])
scope for enabling services to MHADA residents in future if required.

The following permissions have been required by respective bidder towards
setting up common infrastructure towards Fibre to the Home (FTTH) connectivity
for existing and upcoming MHADA complexes

Following permissions from MHADA for being the exclusive service provider to
MHADA complexes

a) Permission to bring in vendor fibre/ set up vendor fibre network, through
MHADA ducts and permission to deploy the necessary networking
equipments to provide services to the society.

b) Permission to access existing facilities in the building like shafts, ducts,
basement, terrace areas etc to deploy Fibre to the Home (FTTH) network.

c) Permission for use of power and space for setting up Rack within the
complex. Payment for power will be done by vendor. Separate power meter
can be taken for this provision by vendor. ‘

d) Permission to provide infra services to third party service providers

o
\



€) Regular access to the society premises for staff (with relevant id’s) to connect
Customers from time to time.

f} Permission for Standee with Company information for Complex Residents

g Permission to hold a service camp activity once every month for all resident
subscribers

This permission or NOC will be provided to the successful bidder by ICT
Cell/A which will be valid for two years & renewed every year as per performance.

As per approval given by Hon. VP & CEO /A. For "Provisioning of Fibre To
The Home (FTTH) services along with Optic Fibre Cable (OFC) infra for Internet and
Over The Top (OTT) Services to MHADA Residential Complexes." were invited by ICT
Cell/MHADA on GeM Portal.

Bid document was kept on GeM Portal for the bidders from dated
28/07/2022,

Following agencies have submitted their bid online for the work of
"Provisioning of Fibre To The Home (FTTH) services along with Optic Fibre Cable

Complexes."

1. Intech Infratel Private Limited
2. Tintech Online Private Limited
3. Intech Online Private Limited

Technical Bid:

The technical bid was opened on dated 12/08/2022 by Chief ICT Officer /ICT
Cell/A. in presence of Divisional Accountant/FC/A and Server & Network
Administrator/ICT Cell /A. Uploaded documents of the agencies that are
participated on GeM portal have been verified. All the three agencies are technically
qualified. .

Financial Bid:

Financial Bid for the technically qualified 3 bidders were opened on dated
24/08/2022 by Chief ICT Officer/ICT Cell/A. in presence of Divisional
Accountant/FC/A and Server & Network Administrator/ICT Cell/A.

The particulars of the opened financial bid are as follow:

Sr. Name of Agency Revenue Sharing | Remarks

No. Percentage

1 Intech Online Private 12% 1st Highest
Limited

2 Intech Infratel  Private 7% 2nd Highest
Limited _ '

3 Tintech  Online Private 6% 3rd Highest
Limited ]




From the above, it may be seen that the highest revenue sharing percentage
is 12% offer by M/s. Intech Online Private Limited.

As per instruction of Hon. Chief Officer/Mumbai Board this proposal is kept
for Authority Sanction.

The said proposal was submitted in the meeting of the authority on
23/11/2022 for the approval of the MHADA authority. A meeting of the Authority
was held on 23/11/2022 at lst Floor, Room No.7, Vaswani Mansion, Dinshaw
Vachcha Road, KC College, Opposite Churchgate, Mumbai-400020.

In the said meeting, while discussing the points in the matter, Additional
Chief Secretary / Housing Department and Member, Authority suggested that M/s.
Intech Online Private Limited a detailed presentation should be made in the
present case before the work order is issued to this institution. Only then the
future matters should be determined. On this Hon. Vice President and Chief
Executive Officer / Authority instructed to the Chief ICT Officer to submit a
detailed presentation.

According to that, the presentation prepared for the subjected work was
present to the Hon.Vice President/A. On this Hon. Vice President/A. had instructed
to give this presentation at the level of Hon. Chief Officer J/M.B.

Accordingly on 21/02/2023 a presentation was made on the subject matter
in the chamber of the Hon. Chief Officer/Mumbai Board. The following
officers/employees were present during the said presentation.

1) Hon. Chief Officer/Mumbai Board

2) Hon. Joint Chief Officer/Mumbai Board

3} Chief ICT Officer {Additional Charge}/ICT Cell/A.

4) Senior Programmer/ICT Cell/A.

5) Representative of M/s. Intech Online Private Limited.

At the time of the said presentation, Hon. Chief Officer/Mumbai Board had
instructed to M/s. Intech Online Private Limited to provide a comparative chart of
their Internet service rates and the rates of other companies providing Internet
services in the market and also to inform MHADA in writing about the percentage
of internet services that can be provided below the market rates. The comparative
rate presented through them is obtained as below.

TN



Intech Jio Airtel Tata Play |
30 Mbps Speed 1333.00 0399.00 499.00 [1500.00
Higher Cost than Intech (In %) 19.82% 49.85% 50.15%
100 Mbps Speed N417.00 10645.00 0799.00 [1700.00
Highei‘ Cost than Intech (In %) 54.68% 91.61% 67.87%
300 Mbps Speed (1449.00 | (11,383.00 11,273.00 71,300.00
Higher Cost than Intech (In %) 208.02% 183.52% 189.53%
500 Mbps Speed 0499.00 | 02,306.00 NA 02,050.00
LHigher Cost than Intech (In %) 362.129% NA 310.82%

Clause mentioned by M/s. Intech Online Private Limited about

as follows.

"As per our discussion we will maintain upto 20%
lowest cost whichever will be lowest cost on 100 Mb
Mbps plan, we will maintain upto 50%

internet services is

lowest cost than Telco's or our
ps & below plan. For above 100
lowest cost than Telco's or our lowest cost

whichever is lower cost. We hope you will find these price very competitive,”

The above Clause in the agreement will be included. In the Authority
Meeting it was instructed to retender for the said work accordingly as per approval
given by Hon. VP & CEQ/A. For "Provisioning of Fibre To The Home (FTTH) services
along with Optic Fibre Cable (OFC) infra for Internet and Over The Top (OTT)
Services to MHADA Residential Complexes." were invited by ICT Cell/MHADA on
Mahatender Portal.

Bid document was kept on Mahatender Portal for the bidders from dated
30/08/2024.

Following agencies have submitted their bid online for the work of
"Provisioning of Fibre To The Home (FTTH) services along with Optic Fibre Cable
(OFC} infra for Internet and Over The Top (OTT) Services to MHADA Residential
Complexes."

1. M/s.Facts Online Pvt.Ltd.
2. M/s.Intech Online Pvt.Ltd.
3. M/s.Rank Infrate! Pvt.Ltd,

Technical & Financial Bid:

The technical & financial bid were opened on dated 23/09/2024 by Chief
ICT Officer/ICT Cell/A. in presence of Divisional Accountant/FC/A and Server &
Network Administrator/ICT Cell/A. Uploaded documents of the agencies that are
participated on Mahatenders portal have been verified. All the three agencies are
qualified.



The particulars of the opened financial bid are as follow:

Sr. Name of Agency Variable Annually Fix | Remarks
No. Revenue Revenue Share
Sharein in Amount
Percentage
M/s. Intech Online
1 Pvt. Ltd. 12.09% Rs.84,000/- 1st Highest
M/s. Facts Online
2 Pvt. Ltd. 5.5% Rs.75,000/- 2nd Highest
M/s. Rank Infratel o ) :
3 Pvt. Ltd. 3.0% Rs.30,000/ 3rd Highest

revised and details as below:

From the above, it may be seen that the highest revenue sharing percentage
is 12.09% offer by M/s. Intech Online Private Limited. As per the Negotiation
Meeting dated 27/09/2024 in the chember of Hon. Vice President/A. rates are

Sr Description Old Value New Value In Words

No

1 Variable Revenue 12.09% 14% Fourteen Percent Only
Share in
Percentage

2 Annually Fix Rs.84,000/- Rs.2,00,000/- Rupees Two Lakh Only

Revenue Share in
Amount

From the above, it may be seen that the highest revised variable revenue
sharing percentage is 14% & Annually Fix Revenue Share in Amount Rs. Two Lakh
only (Rs.2,00,000) offer by M/s. Intech Online Private Limited.

As per the instruction of Hon. Vice President/A this proposal is kept for
Authority Sanction.

Item note is submitted for approval please.
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